
 

 

John C. Carney 
Governor of Delaware  
Carvel State Office Building  
820 N. French Street  
12th Floor  
Wilmington, DE 19801  
 
 
November 1, 2021 
 
Governor Carney: 
 
Thank you for your commitment to early learning. As you know, the Vision Coalition’s 10-year plan for 
education created in collaboration with over 4,000 Delawareans, Student Success 2025, prioritizes 
quality early learning for all children in Delaware. We are grateful for your administration’s investments 
in high-quality, affordable care for all children and families. 
 
We especially appreciate the investments of enhanced reimbursement and stabilization grants to 
support the one-time costs incurred during the COVID-19 pandemic through the summer. These 
investments have helped stabilize the child care industry and enabled workers to continue to provide 
essential services and build back our economy. However, these one-time investments only address 
newly emerged costs, which have increased about 40 percent, including personal protective 
equipment (PPE), facilities maintenance, cleaning supplies, smaller ratios of children, and quarantines 
to prevent unemployment.  Federal investments in the child care industry were spent on costs that were 
incurred months ago. These increased expenses continue and require additional investments. 
 
While the pandemic has created new challenges and expenses, the child care industry was in crisis 
long before the pandemic. To address the ongoing and exacerbated crisis, it is imperative that the 
state raise rates for its child care subsidy.  
 
The state continues to invest well below the ongoing costs of child care. The state rate for child 
care pays about 60 percent of the cost of basic care (not high-quality educational opportunities). Not 
only does the current rate of investment fail to drive improvement in quality, it prohibits providers from 
offering subsidized care to families at affordable rates. Fifty percent of providers are turning away 
families, and hundreds more children on wait lists could be served in each county if the rates were 
increased to meet the actual cost of care. The state is now serving less than 10 percent of children 
ages 0-5 through Purchase of Care—30 percent lower than the number served previously.  
 
In addition, the child care workforce is paid on average $10.60 per hour (and most workers do not 
receive benefits or paid time off). This hourly wage is too low to attract new workers and does not fairly 
compensate professionals responsible for educating the future workforce of our state. Ninety-six 
percent of child care centers in Delaware report staffing shortages, mostly attributed to low wages, 
which are largely driven by the state’s underinvestment in the field. 
 
Our state’s child care industry estimated last year they needed $40 million to both keep up with current 
costs and to be paid based on student enrollment (not attendance)—and now, many child care workers’ 
wages will increase, as they should, because of minimum wage increases. We request you include a 
significant increase to the ongoing state investment in your recommended FY23 budget—to 
increase subsidy rates, pay providers for enrollment not attendance, and to support increased 



compensation for teachers. This investment is essential to support the foundation to our economy 
which build’s Delaware’s workforce of today and tomorrow. 
 
Additionally, President Biden has made investments in child care a top priority, as evident in his Build 
Back Better plan, the American Families Plan, and the current reconciliation bill. If and when the 
reconciliation bill passes Congress, Delaware must be prepared to meet the federal government’s 
investment in quality child care in order for our shared vision of high-quality, affordable child care for all 
children to be actualized. 
 
We request that a member of your team work with Vision Coalition Leadership Team chair, 
Bettina Tweardy Riveros, to set up a time in November or December to discuss this important 
topic.  We look forward to working with you to advance these issues in Delaware. 
 
Sincerely,  
 
Vision Coalition Leadership Team 
 
Bettina Tweardy Riveros, Esq., Chair  
Chief Health Equity Officer; Senior Vice President, Government Affairs and 
Community Engagement, ChristianaCare 
 
Tony Allen, Ph.D. 
President, Delaware State University 
 
Jeffrey T. Benson, Jr. 
Managing Partner, Prominent Insurance 
 
 
Heath Chasanov 
Superintendent, Woodbridge School District 
 
Katrina Daniels 
Principal, Colonial Early Education Program 
 
Joe DePaulo 
Co-Founder, Chairman and Chief Executive Officer, College Ave Student Loans 
 
Elizabeth ‘Liz’ Farley-Ripple, Ph.D. 
Associate Professor of Education and Public Policy in the School of Education 
and an Affiliate of the Institute for Public Administration at the University of 
Delaware 
 
Dorrell Green 
Superintendent, Red Clay School District 
 
Paul A. Herdman 
President and CEO, Rodel 
 
Logan S. Herring 
Chief Executive Officer at the WRK Group 
 



 
Stephanie Ingram 
President, Delaware State Education Association 
 
Kirsten Olson 
CEO, Children & Families First (CFF) 
 
Rev. Provey Powell Jr. 
Member, Delaware State Board of Education 
 
Rob Rescigno, Ed.D. 
Assistant Vice President for Academic Affairs, Wilmington University 
 
Justina M. Thomas 
Vice President for Academic Affairs at Delaware Technical Community College 
 
Javier G. Torrijos 
Chair, Delaware Hispanic Commission and Retired/Former Assistant Director of 
Construction at Delaware Department of Transportation 
 
Margie López Waite 
Chief Executive Officer at Las Américas ASPIRA Academy  
 
CC:  

Jamie Schneider, President, DEAEYC 
Michael Quaranta, President, Delaware State Chamber of Commerce 
Madeleine Bayard, Delaware Early Childhood Council 
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